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Luxembourg's
maritfime success story

“We have no sea but it doesn’t matter!”

By Mr. Paul Marceul
(& Manager Luxembourg Maritime Cluster /ENMC

& May 15th 2014
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* Presentation of the Luxembourg Maritime Sector
* Presentation of the Cluster and the way it works
* Exploring synergies
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Presentation of the
Luxembourg maritime
sector

How a landlocked counftry is becoming an

established shipping location
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Luxembourg maritime sector: X
A 45 years old history
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1990

2014

To be
continued

1970

First P&Is Maritime
Act
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Geography may be A
stigmatizing but:

 We won the battle of image

 We improved the connections with the
ports through efficient infrastructures

« Regional cooperations: Benelux, Great
Region and European Union

» Unlock the potentiall
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Facts and figures as of A
2012 172

260 Luxembourg flagged ships
2/5 people working onshore

3] OO seafarers

Around | O shipowners established
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Facts and figures as of
2012 272

4 MT gross fonnage

9 YEAIS average age of regist

2.87 billions of EUR net:
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red ships

urnover

4.7 millions of EUR direct

contribution to the state budget

/4 millions of EUR contribution to

Luxembourg economy (at least)
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The five pillars of the
Luxembourg maritime sector

Merchant o Insurance Telecom. and .
! Maritime " Service

Marine and and Maritime .
providers

Ship Register Logistics Reinsurance Surveillance

Cross-sector approach

Paul Marceul - Cluster Manager




Lux. Government },,
Maritime Strategy

 QUALITY oriented!

« Affract new businesses and investors

» Create growth and boosting jobs

* Maintain a favorable business climate

 Make maritime transport more
environment-friendly

& é Luxembourg is committed to develop
CLUSTER the Blue Economy and Logistics!

Luxembourgeois Paul Marceul - Cluster Manager



Flagship companies having
established in Luxemlbourg

.........

CLdN active in Ro-Ro, Bulk,
Port terminals...

Paul Marceul - Cluster Manager



Flagship companies having N
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established in Luxembourg

DJN) 4an pe Nut

active in dredging, land
reclamation...

Paul Marceul - Cluster Manager



Flagship companies having X
established in Luxembourg

Dredging
=== INternational
LUXEMBOURG

Vwoe b .;uc...' [, Y™

Active in dredging, land
reclamation, offshore...
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Flagship companies having X
established in Luxembourg
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Société d'armement et de transport

Active In

transportation of
liquid bulk.

Paul Marceul - Cluster Manager



Flagship companies having X
established in Luxembourg

BOURBON

Entre la mer et vous

Active in offshore
oil and gas marine
services.

Paul Marceul - Cluster Manager



Piracy response made in ) U
Luxembourg |

 Maritime surveillance in the Indian Ocean by two
Luxembourg planes based in the Seychelles

* Private armed guards onboard Luxembourg ships

Paul Marceul - Cluster Manager



Luxembourg’s Quality /\//
Approach) o

« A dedicated administration with 12 FTE
* Single window for maritime aftairs

* EQsy access to decision makers

» Technical expertise at its best
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Luxembourg's Quality A,,

* The Maritime Authority is ISO 92001 certified
« Paris MoU : white list

* Only serious ship owners with a frack
record

» Up-to-date with regards to rafifications
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Luxembourg Flag State ). Ui
Performance
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Port State Control Ratification of Conventions

- - .‘ S —y -1
* [ - = - - 2
S (& [ 4 : gl 18 |8 | = E AE S E AL
202 | |3 | & |5.|8:(33| 38|28 |=|8|B|BB|E| 2|3 ’g
= |3y | 2 (3% | B |58 :g 3| 2 s |=| 8| & S| 2| £ H
8 g 3 E,: [C ] S ‘j : 6' » S - Q - S = % b4 g C g
202 | 3| E (g |3°|3E[85 |8 |F|a|g|ed|=2|z 58|
S5 | g5 |° |83 |3°|8 s °[*8) & | & |5 &
= %) ¢ |8 g & | S :

- 1 =

: suggests positive performance indicators

™ : Chile, Finland, Ireland. Israel, Jamaics, Libya, Luxembourg and Spain were sl listed as flag
administrations that have shown a commitment to excellenca in compliance with international
standards but did not qualify for Qualship 21 status because they did not meet the requirement
of at least 10 distinct amrivals per calendar year for the three yasars previous to 2012

I suggests potentislly negative performance indicators
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Source: Flag State Performance Index

Luxembourgeous
Paul Marceul - Cluster Manager



Other Luxembourg assets ,\,,
at a glance

e State-of-the-art infrastructure at the heart
of Europe

 Highly skilled and multilingual service
providers

» Business-friendly legal and regulatory
framework

« Strong financial sector

« Rewarding tax environment
 Political stability, low public debf
* Wide network of tax freaties

Paul Marceul - Cluster Manager



Luxembourg is a major ) U
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INnland container hub

The longest rail motorway in Europe
from Bettembourg (Luxembourg) to
Le Boulou (South of France).

Paul Marceul - Cluster Manager



Luxembourg is a major A
inland container hub

¥ _——

/) TENT

' . CONNECTING
EUROPE

Weekly shuttle from
Bettembourg to the major
sea ports (Rotterdam,
Antwerp, Trieste, Libeck...)

121k container handling in
2013

Paul Marceul - Cluster Manager



Presentation of the
Luxembourg Maritime
Cluster

A strong and well-structured shipping community
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A private-controlled frade ,\,,
association

« Non-profit organization of 42 member
companies / ca. 100 persons involved

* One FTE dedicated o its management
* Nearly all subsectors represented

» Well-connected in Europe through ENMC
membership

« Activities: lobbying, PR, sharing of
knowledge, networking, business & A
development - L
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Our best practices

nsformacio

e Strong governance

ndependency
RAisiNg membership fees = involvement
Permanent management assured

nformation sharing and networking

offered and fostered

« Sponsoring willingness Is a performance

Indicator

Paul Marceul - Cluster Manager



GGovernance structure

Executive

Report to

Committee

(Chairman, Treasurer and co-

option)

Supervises
l Exchanges

Cluster manager

Honorary

Chairman

Paul Marceul - Cluster Manager

CABO VERDE 208
Satats b4 i

Board of Directors
17 members incl
Chairman
Vice-presidents
Treasurer
Secretary

Elects

General Assembly

All companies are

represented




Our European AL
commitment: ENMC

 Promote European Blue
Economy

» French-Luxembourg Presidium

17 member countries and the
European Commission

* First participation of the Cabo
Verdean Maritime Cluster in
2013 (observer)

« Euromaritime, the maritime
trade fair in Paris (Feb 2015)

European Network
of Maritime Clusters

Paul Marceul - Cluster Manager



Final remarks

Conclusions and exploring synergies
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“For every €1 million the
European shipping industry
contributes to GDP itself, it T
creates another €1.6

million elsewhere in the

European economy”.

In: The economic value of the EU
shipping industry, Oxford Economics,
April 2014

OXFORD ECONOMICS

A report for the European Community =
inlpowners' A“:ola!!onc (ECSA‘; Y . O X F O H D .
ECONOMICS

Paul Marceul - Cluster Manager



UK shipping gives London /\,,

overwhelming vote of confidence
Lloyd’s List, Monday 09 September 2013

* “Llobby group Maritime UK questioned 175 senior
figures of organisations that have maritime operations
based in the UK.”

* “Those questioned were also asked to elaborate on why
the UK has remained one of the world’s premier
maritime hubs.”

* “Maritime UK said one key reason given was the
breadth of established and reputable maritime
services available in London and that many saw the
UK as a one-stop shop for shipping.”

* “London’s experience in legal insurance and financial
services for the maritime industry was also cited as a
key asset.”

Paul Marceul - Cluster Manager



gogmpodrgand Cabo, - g
Verde: complementarities

Subsectors Cabo Verde Luxembourg
Ship register YES YES

Fisheries YES NO

Shipyards YES NO

Ports and bunkering YES NO
Oceanographic research YES NO

Seafarer YES 3 or 4 Nationals
Specialized services Which one? YES, definitely!
providers

By the way, Luxembourg is seeking for a STWC mutual agreement
with Cabo Verde — Luxembourg to recruit more Cap Verdean
seafarers?

Paul Marceul - Cluster Manager



Qur most famous

seafarers

Luxembmjrg Sailors
Breeze to First Place

SAIL, from Page 1

hlrthg:g of the Constitution and
the 30th anniversary of the Trea-
ty of Rome, the agreement that
crtated the Eurcpean Common

, Tepresenting
€1, was in sec-
and place as of late 1‘ue.sday and

ta lmv:g:lx about
n today. Th was in
mw place 378 mlles out, and the

Hellas from Greece

ml'lgl! U
the rear 484 miles from .

The Letzebuerg was greeted at
the finish line y by several
boats that motored out to the

mouth of Cspe May Harbor for
the occasion. Amnng the greeters

hmﬂoﬁtwom&gm ofeham.

glts
dnke lmi duchess of anem l
— and to shout congratulations
and u\stmus to the crew. All of
the sallors |poke competent, ac-

most

“When we do the southern muu.
yca.wcdnxtagmmtmtthe

were the crew’s sgam and porthern

!ne&dém?f:he th& L aebea n the race
senf media osts tacti

feom the Coriohan Yacit Cltb. ncoantered s S e s

3 The saﬂ%n mIMy awani Lhreed
sys ago that were

the race, buc they learned only g
minutes befare reaching the fin-
ish line that they had actually

won. Their friends from Luxem

bourg shouted the news from a
motorboat.

The Letzebuerg went leeward
of the yacht club committee boat
on its first pass at the finish line,
but circled ta make i¢ officlal and
prompt the cannon blast that sig-
naled vietory.

Greeters ~ then
enough to the wlnnlng mw

L ™ T
N I

"onger|
108 Antwerp, was the only ca)
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days out at sea. Skipper Paul Van

100, a veteran sailor f‘;vm

w

steer north in an attempt to shoot
the gap be:ween two approaching

re systems.
M%\e wlnds whirling clockwise
around the two systems merged
like gear tee(h;pm Letzehuerg
was in the right at the right
time, riding bef the winds
from both syslems The other
boats ran into stiff headwinds
from the southernmost uyntem
and the Letzebuerg
than 250 miles to amuke the
Earope.

Luxembourgeois

Statt paoto by Tom Kinnemanc

Members of the Corinthian Yacht Club of Cape May hand champagne to the victorious sailors

““We shot out like a seed from a
Iemon " said crewman Mike Lys-
se] 0.

The rudder needed two major

repalr fobs, sails were torn and The bo:

the boat was without electricity

be for 33 hours, crew members said,

: tnt)m-n_ ml;ﬁt ﬁas t
way viel A was a
gﬁhmd. i
Krecke said that the sailors
::rt hoping for three days te

erahlghpreswre ro that.
mmmeummm

m

“It didn't come,” Krocke said.
“And we took risks — we were
sailing with sails that were not
always a{epropriam to the
bn:a:m ‘whole boat was vi-

meman Gaston Malane said,
“The mmmverv hard,
very wet:
our alaeping bags, our clothes —

Malane said, “Tt's a
that we finish — evei";ou?mgm

The Letzebuerg anchored in the  w

harbor for more than two hours
while customs and immigrations
inspectors completed the obliga-
tory paperwark. Pa rs fmm
the escort boats hoa the sail-
boat and were regaled with slo
ries of the 3,000-mile journey.
Lelzebueeg wes. Abdre Emippe
ze] g Was
Luxembourg's ambassador (o the
u:ghdsu e
rew mem swigged cham-
pagae and beer and pufied their

Paul Marceul

first cigarettes in several

2t was carrying rations fol r
22 days, 50 almost nothing was
left as the trip entered its 24th
day, according to Van Tongerloo,

ited at the yacht
2:30 p.m,, the crew
‘ed down pizzas and fast-food
hamburgers with french fries.

The racing boats are scheduled
to proceed up the Delaware for
ceremonies inPhiladelphia on
June 23, but the fleet probably
won't include the Letzebuerg.
creswwmen said they were planmng
to fly home Saulrx:\

hile in Cape Mn\' the sailors

will be offered tours of the Coast
Guard base and the city's historic
districts, and will be feted at a
reception yet to be scheduled,

Finally
club at al

Dating back to
1987, though

- Cluster Manager
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To Victory

By T.J. McCARTHY
Press Staff Writer

CAPE MAY — Tired and giddy from 24 days
at sea —andmwbeu;uylmmdmﬂng
on empty st - an exub-
orant SOVen-man crew representing landlocked
Luxembourg breezed into Cape May Harbor on
Teesday morping as the winners of the five-
baat Cmsmuuon Atlantic Yacht Race.
The sailboat Letzel left is nearest com-
tor more than 100 miles at sea, while the
t Philadel the US. enl lagged 408
Imlu behind in fourth place and e:pecu to
be Thiladelphia. was delayed for repai
e was or rs
after colliding with a press boat shortly after
;l‘md ure from Nieuwpoort, Belglum, on |
2y

The race commemorates both the 200th
{See SAIL on Page 3)

Siat? phatos by Tem € anemand

Champagne foams over Michel Schoup




Thank.you for your 5
attention! CLUSTER

Luxembourgenis

Please visit:
hitp://www.cCluster-maritime.|lu

¢ :*** t*
. ENMC. .
Drop me a line: | |
Paul Marceul
contact@cluster-maritime.lu n] & [
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